
• Short term Community Volunteer engagement, Group Identity & Structure

• Medium term Identify funding streams, project definitions and partnerships aligned to 
survey outcomes

• Long term Self sustaining community with a clear identity related to broads angling



10 Founding Members with 5 Directors

Grow members to around 20 based on volunteer engagement. 

(Currently 20 with 55 volunteers engaged in total)

Company Objectives

Bring a Cohesive Approach in angling across the Broads Rivers Catchment.

Sustain and Grow angling participation

Support the community social economic values

Promote and protect fisheries and angling interests

Provide a community framework that creates opportunity from being out in the natural environment.

Define and deliver the Broads Angling Strategy

Asset Lock

The Company is not established or conducted for private gain. 

Any surplus or assets are used principally for the benefit of the community.

No transfer of assets other than for full consideration will be as directed by the Regulator.



Company Articles & Governance

11. DIRECTORS MAY DELEGATE

11.1 Subject to the Articles, the Directors may delegate any of the powers which are conferred on them 

under the Articles or the implementation of their decisions or day to day management of the affairs of 

the Company

(a) to such person or committee

(b) by such means (including by power of attorney)

(c) to such an extent

(d) in relation to such matters or territories and on such terms and conditions, as they think fit.

12. COMMITTEES

12.1 Committees to which the Directors delegate any of their powers must follow procedures which are 

based as far as they are applicable on those provisions of the Articles which govern the taking of 

decisions by Directors.

12.2 The Directors may make rules of procedure for all or any committees, which prevail over rules 

derived from the Articles if they are not consistent with them.

New Addition

Initial project scope and definition is required for approval by the Company Board, sponsored by a Director
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* By Invitation & Non Voting



Volunteer Directors Members Environmental Access Education Communications Membership Enforcement Strategy Wensum Yare Waveney Bure

Kelvin Allen ❶ ❶ ❶ ❶ ❶ ❶

Duncan Holmes ❶ ❶ ❶ ❶ ❶

Andy Hindes ❶ ❶ ❶ ❶ ❶

John Currie ❶ ❶ ❶ ❶ ❶

Martyn Page ❶ ❶ ❶ ❶ ❶ ❶

Steve Lane ❶ ❶ ❶ ❶

Steve Roberts ❶ ❶ ❶

Tony Gibbons ❶ ❶ ❶

Mark Casto ❶ ❶ ❶

Tim Coleman ❶ ❶ ❶ ❶

Tim Ellis ❶ ❶

Colin Howlett ❶ ❶

Tim Venes ❶

Roger Gibbons ❶

David Appleby ❶

Dennis Willis ❶

Gary Boyce ❶

Phil Humm ❶

Allan Kirby ❶ ❶ ❶

Alan Martin ❶ ❶ ❶ ❶ ❶

Andy Carpenter ❶ ❶ ❶

George Morrison ❶

Paul Woodward ❶ ❶ ❶

Cass Singleton ❶ ❶ ❶ ❶ ❶

Gary Grills ❶ ❶ ❶ ❶

Dave Gladwell ❶ ❶

David Miller ❶ ❶ ❶ ❶ ❶

David Vaissiere ❶

Carl Walker ❶ ❶ ❶ ❶ ❶ ❶

John Kiernan ❶ ❶ ❶ ❶ ❶ ❶

Lloyd Collier ❶ ❶ ❶

Andrew Skilton ❶

Rodney Slater ❶ ❶ ❶

Giles Angel ❶ ❶ ❶ ❶ ❶

Nick Simpson ❶ ❶ ❶ ❶ ❶ ❶ ❶

Nick Cheeseman ❶ ❶ ❶ ❶ ❶

Paul Belsten ❶

Richard Ayers ❶ ❶ ❶

Robert Sidell ❶ ❶ ❶ ❶

Roger Witham ❶ ❶ ❶

Simon Slater ❶ ❶ ❶ ❶ ❶ ❶

Terry Kett ❶ ❶

Tony Stanley ❶ ❶ ❶ ❶ ❶

Andy Feetham ❶ ❶ ❶ ❶

Paul Annison ❶ ❶ ❶ ❶ ❶

Mark Symonds ❶ ❶

Peter Cutting ❶ ❶ ❶ ❶

Tony Meades ❶ ❶ ❶

Sebastian Shelton ❶

Chris Ovel ❶

Eve Poidevin

Paul Doggett ❶ ❶ ❶

David Todd ❶ ❶ ❶ ❶ ❶



Sustain Management Group

(SMG)

Directors x 3

Kelvin Allen

John Currie

Martyn Page

Duncan Holmes

Tasks 

Communications

Media

Membership

Grants

Passport

Member x 4

Tim Colman

Mark Casto 

Nick Cheeseman

Alan Kirby

Andy Feetham

Paul Woodward

David Todd 

Volunteers

Chris Ovel

Andrew Skilton

Simon Slater

David Vaissiere

John Kiernan
David Miller
Lloyd Collier

Peter Cutting

Projects 

Facebook Admin

Membership Admin

Volunteer Admin

Web Admin

News Editor

Funding Sources

Fishery Passport



Sustain Management Group

(SMG)
Projects 

Membership Volunteers

Media Admin - News

Broads Angling Strategy

Funding Sources

Fishery Passport
C

B

A

HLF

Leader

AIF

FIP

WEG

Angling

Memorials 



Access Management Group

(AMG)

Directors x 3

Kelvin Allen

Andy Hindes

Tasks / Projects

Projects Scope

Project Definition

Project Planning

Competitions?

Member x 4

Tony Gibbons

Steve Lane

Cass Singleton 

Tim Colman

Nick Simpson 

Volunteers

Admin
John Kiernan 

Rodney Slater 

Stakeholders

BA

EA

Projects 

City Corridor Angling

Whittlingham

EA Bank Access Projects

Angling Festivals

Volunteers

BOTG
Alan Martin

Andy Carpenter

David Vaissiere

Carl Walker

Giles Angel

Tony Stanley

Paul Annison

Tony Meades

Terry Kett

Mark Symonds 



Access Management Group

(AMG)

Projects 

City Corridor Angling

Whittlingham

EA Bank Access Projects

Angling Festivals



Education Management Group

(EMG)

Directors x 2

John Currie

Martin Page

Tasks / Projects

Project Scope

Project Definition

Implementation

Delivery

Member x 3

Mark Casto

Steve Roberts

David Todd 

Volunteers

Admin
George Morrison 

Dave Gladwell 

John Kiernan 

Coaches

Mark Casto

Dave Gladwell

David Todd 

Projects 

Family Fishing

Coaching

Education Centre

School Engagement

Volunteers

BOTG
Carl Walker
Paul Annison
Peter Cutting
Chris Ovel



Education Management Group

(EMG)

Projects 

Family Fishing

Coaching

Education Centre

School Engagement

Acle Bridge 

National Park & Education Centre 



Environment Management Group

(EMG)

Directors x 3

John Currie

Martin Page

Andy Hindes

Tasks / Projects

Project Scope

Project Definition

Implementation

Delivery

Member x 4

Steve Roberts

Steve Lane

Richard Ayers

Paul Woodward

Cass Singleton

Nick Cheeseman 

David Todd  

Volunteers

Admin
Lloyd Collier

Simon Slater

Stakeholders

EA

BA?

Projects 

Salinity Monitoring

Prymnesium Monitoring

Tagging Group

Wensum Flow Impact

Non Native Monitoring

Fishery Management Works

Volunteers

BOTG
Alan Kirby

Andy Carpenter 

Carl Walker

Giles Angel 

Paul Belsten

Terry Kett

Peter Cutting 

Tony Meades

Seb Shelton

Paul Doggett

Mark Symonds



Environment Management Group

(EMG)

Wensum Flow

Projects 

Salinity Monitoring

Prymnesium Monitoring

Tagging Group

Wensum Flow Impact

Non Native Monitoring

Fishery Management Works



Wensum Working Group

(WWG)

Directors x 1

Kelvin Allen

Tasks / Projects

Project Scope

Project Definition

Implementation

Delivery

Member x 3 Volunteers Stakeholders

EA

Projects 

Silt Traps

Phosphate and STWs

Urban Fishery

Cormorants

Crayfish

Abstraction / Flow

Roach Project

Funding

Roger Gibbons

Dennis Willis

Gary Boyce

Phil Humm

Alan Martin

Cass Singleton

Gary Grills

David Miller

David Vaissiere

Carl Walker

John Kiernan

Lloyd Collier

Rodney Slater

Giles Angel

Paul Belsten

Robert Sidell

Simon Slater

Tony Stanley

Peter Cutting

Paul Doggett

Tim Ellis

Colin Howlett

Nick Cheeseman



Wensum Working Group

(WWG)

Projects 

Silt Traps

Chemical Inputs

Urban Fishery

Roach Project

Cormorants

Crayfish

Abstraction / Flow

Partnerships



Yare Working Group

(YWG)

Directors x 1

A

Tasks / Projects

Project Scope

Project Definition

Implementation

Delivery

Member x 4 Volunteers Stakeholders

EA

Projects 

Silt Traps

Phosphate and STWs

Cormorants

Crayfish

Abstraction / Flow

Funding

Alan Martin

Gary Grills

David Miller

John Kiernan

Andrew Skilton

Giles Angel

Paul Belsten

Robert Sidell

Simon Slater

Tony Stanley

Paul Annison

Paul Doggett

Nick Simpson

Nick Cheeseman



Waveney Working Group

(WWG)

Directors x 1

A

Tasks / Projects

Project Scope

Project Definition

Implementation

Delivery

Member x 4 Volunteers Stakeholders

EA

Projects 

Silt Traps

Phosphate and STWs

Cormorants

Crayfish

Abstraction / Flow

Funding

Alan Martin

Cass Singleton

Dave Gladwell

David Vaissiere

Carl Walker

John Kiernan

Giles Angel

Paul Belsten

Robert Sidell

Roger Witham

Simon Slater

Tony Stanley

Andy Feetham

Tony Meades

Mark Casto

Cass Singleton

Nick Simpson

Richard Ayers

David Todd



Bure Working Group

(BWG)

Directors x 1

A

Tasks / Projects

Project Scope

Project Definition

Implementation

Delivery

Member x 4 Volunteers Stakeholders

EA

Projects 

Silt Traps

Phosphate and STWs

Cormorants

Crayfish

Abstraction / Flow

Funding

Alan Martin

Andy Carpenter

Gary Grills

David Miller

David Vaissiere

Carl Walker

John Kiernan

Rodney Slater

Giles Angel

Nick Simpson

Paul Belsten

Robert Sidell

Roger Witham

Simon Slater

Tony Stanley

Paul Annison

Nick Simpson

Andy Feetham



Wensum 

Flow

Acle Bridge 

National Park 

& Education 

Centre 

C

B

A

HLF

Leader

AIF

FIP

WEG

Angling

Memorials 




