@ Broads Angling Services Group

Vision and Aims

» Short term Community Volunteer engagement, Group ldentity & Structure

* Medium term |ldentify funding streams, project definitions and partnerships ali
survey outcomes

* Long term Self sustaining community with a clear identity related to broads




@ Broads Angling Services Group

10 Founding Members with 5 Directors
Grow members to around 20 based on volunteer engagement.
(Currently 20 with 55 volunteers engaged in total)

Company Objectives

Cohesive Approach Broads Rivers Catchment.
participation
social economic
Promote protect fisheries angling interests
Provide = community framework opportunity out in
Define deliver Broads Angling Strategy

Asset Lock
not conducted private gain.

surplus benefit community.
No transfer of assets




@ Broads Angling Services Group

Company Articles & Governance

11. DIRECTORS MAY DELEGATE
11.1 Subject to the Articles, the Directors may delegate any of the powers onferred on them
f the affairs of

) to such person or committee

) by such means (including by power of attorney)
) to such an extent

) in relation to such matters or territories and on such terms and conditions, as they think

12. COMMITTEES
12.1 Committees to which the Directors delegate any of their powers

The Directors may make rules of procedure

New Addition
Initial project scope and definition is required for approval by the Company Board, sponsored
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@ Broads Angling Services Group

Company Directors Strategy
Members Policy
AGM
\ Governance
|
Delegated Powers
Sustain Access Education Environment
Management Management Management Management
Group Group Group Group

Directors x 3
Member x 4
Volunteers

Communications
Media
Membership
Grants

Passport

Directors x 2
Member x 4
BA

Volunteers

Projects Scope
Project Definition
Project Planning
Venues

Directors x 2
Member x 3
Coaches
Volunteers

Project Scope
Project Definition
Implementation
Delivery

Directors x 2
Member x 4
EA
Volunteers

Project Scope
Project Defini



Volunteer Directors Members Environmental Access Education Communications Membership Enforcement Strategy Wensum Yare Waveney Bure
Kelvin Allen (1) (1)
Duncan Holmes (1) (1)
Andy Hindes
John Currie
Martyn Page
Steve Lane
Steve Roberts
Tony Gibbons
Mark Casto
Tim Coleman
Tim Ellis

Colin Howlett
Tim Venes
Roger Gibbons
David Appleby
Dennis Willis
Gary Boyce
Phil Humm
Allan Kirby (1)
Alan Martin
Andy Carpenter
George Morrison
Paul Woodward
Cass Singleton
Gary Grills

Dave Gladwell (1)

David Miller 0 0
David Vaissiere
Carl Walker
John Kiernan
Lloyd Collier
Andrew Skilton
Rodney Slater
Giles Angel

Nick Simpson
Nick Cheeseman
Paul Belsten
Richard Ayers
Robert Sidell
Roger Witham
Simon Slater
Terry Kett

Tony Stanley
Andy Feetham 0
Paul Annison

Mark Symonds

Peter Cutting

Tony Meades

Sebastian Shelton

Chris Ovel

Eve Poidevin

l’aul Doggett

Iavid Todd
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Sustain Management Group

\ (SMG)
|
Directors x 3 Member x 4 Volunteers Tasks
Kelvin Allen Tim Colman Chris Ovel I
. C t

John Currie Mark Casto Andrew Skilton Mzr:gumca fons
Martyn Page Nick Cheeseman Simon Slater Membership
Duncan Holmes  Alan Kirby David Vaissiere Grants

Andy Feetham John Kiernan Passport

Paul Woodward David Miller

David Todd Lloyd Collier

Peter Cutting
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Sustain Management Group
(SMG)
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Broads Angling Strategy 2018-2022

Sustaining & improving the

. Broads - angling’s national
i treasure

= 3 : " Potential Funding Sources

=== | — . Norfolk Community Foundation: http://www norfolkfoundation.com/

% — Sport England small grants: https://www.sportengland.org/funding/small-grants/

’ _ Norfolk Charities (all have web sites and they vary in size, objects and geographical interest):

The Paul Bassham Charitable Trust
| The Timothy Colman Charitable Trust

"| The B G Cozens-Hardy Charitable Trust H L F
The Lord Cozens-Hardy Trust z
W T R Duffield Trust
The Fitzmaurice Charitable Trust
The Goodman Trust
Mrs H M Gumey Charitable Settlement
The Charles Littlewood Hill Trust .
Lady Hind Trust Broads
The John Jarrold Trust sline
The Alderman Merman's Feundation A n gl ' ng
The Norwich Church of England Young Men's PaSS DO rt
The Nerwich Town Close Estate Charity
Anguish's Educational Foundation
The Brigadier and Mrs D WV Phelps Charitable
The Mr and Mrs Philip Rackham Charitable Trug
Charity of Joanna Scott & Others
Morwich Consclidated Charities

The Broads Angl

Working in partnership to maintain, improve and develop ang!

Welcome to the Broads Angling Passport
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Access Management Group

(AMG)
\ v
Directors x 3 Member x 4  Volunteers Volunteers Stakeholders | Tasks / Projects
Admin BOTG
Kelvin Allen Tony Gibbons ~ John Kiernan ~ Alan Martin BA Projects Scope
Andy Hindes Steve Lane Rodney Slater  Andy Carpenter EA Project Definition
Cass Singleton David Vaissiere Project Planning
Tim Colman Carl Walker Competitions?
Nick Simpson Giles Angel
Tony Stanley
Paul Annison
Tony Meades
Terry Kett

Mark Symonds
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Access Management Group
(AMG)
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Education Management Group

(EMG)
\
|
Directors x 2 Member x 3  Volunteers Volunteers Coaches Tasks / Projects
Admin BOTG
John Currie  Mark Casto  George Morrison  Carl Walker Mark Casto Project Scope
Martin Page Steve Roberts Dave Gladwell Paul Annison Dave Gladwell Project Definition
David Todd John Kiernan Peter Cutting David Todd Implementation

Chris Ovel

Delivery
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Looking for a-great day o= Education Management Group
out with the kids? & (EMG)

Let's Go Family Fishing days
ace socal & anle fun events for

...then
bring the
whole family E

fishing =
FREE!

AN T o -
Yuure nwited to join us for an ansang introductionto this wonderil 8
E

At Poringtand Lakes, Hilside, Poringland, Norwich, N
Wednesday 30 May, Saturday 16 =
Wednesday 8 August, Saturday 18

from 10 @ame 12 noon

Rererve your place plesse cantact Mchasl on UT765 534040
Anemately E-mai himat

BOCHING ESSENTIAL Famerinformabion st gatfsnmp orgus B
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Environment Management Group

(EMG)
|
Directors x 3 Member x 4 Volunteers Volunteers Stakeholders | Tasks / Projects
Jop curn Admin BOTG
ohn Currie  Steve Roberts Lloyd Collier Alan Kirb i

Martin !Dage Steve Lane Simon Slater Andy Cargenter Eﬁ? E:g;:: SDCe?c?:ition
Andy Hindes Richard Ayers Carl Walker Implementation

Paul Woodward Giles Angel Delivery

Cass Singleton Paul Belsten

Nick Cheeseman Terry Kett

David Todd Peter Cutting

Tony Meades

Seb Shelton
Paul Doggett
Mark Symonds
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\Wensum Flow

Environment Management Group
(EMG)
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Wensum Working Group

(WWG)
Y
Directors x 1 Member x 3 Volunteers Stakeholders Tasks / Projects
: Tim Ellis Roger Gibbons
Kelvin Allen Colin Howlett gi““‘;owél:s EA Project Scope
Nick Cheeseman Ph].'inunXm Project Definition
Alan Martin Implementation
Cass Singleton Delivery
Gary Grills
David Miller
David Vaissiere
Carl Walker

John Kiernan
Lloyd Collier
Rodney Slater
Giles Angel
Paul Belsten
Robert Sidell
Simon Slater
Tony Stanley
Peter Cutting
Paul Doggett
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Wensum Working Group
(WWG)

¥

| _River Wensum

Fakenham. _rﬂ/g)@m Drain ‘

2 A

River Tat

>

| Main urban areas
® Rain gauge
Sampling locations
B Wwith STWs
@ Without STWs
Sewage treatment works (STWs)
A No P stripping
A P stripping

Wending Beck 2 . J




Yare Working Group
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(YWG)
|
Directors x 1 Member x 4 Volunteers Stakeholders Tasks / Projects
A Nick Simpson Alan Martin .
Nick Cheeseman  Gary Grills EA gro!ec'; SDC?Pe.t.
David Miller roject eninttion

John Kiernan
Andrew Skilton
Giles Angel
Paul Belsten
Robert Sidell
Simon Slater
Tony Stanley
Paul Annison
Paul Doggett

DIRAF T

Implementation
Delivery
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Waveney Working Group

(WWG)
|
Directors x 1 Member x 4 Volunteers Stakeholders Tasks / Projects
A Mark Casto Alan Martin .
Cass Singleton Cass Singleton EA Project Scope
Nick Simpson Dave Gladwell Project Definition
Richard Ayers David Vaissiere Implementation
David Todd Carl Walker Delivery
John Kiernan
Giles Angel

Paul Belsten
Robert Sidell
Roger Witham
Simon Slater
Tony Stanley
Andy Feetham
Te eades

AR
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Bure Working Group

(BWG)
Y
irectors X 1 Member x 4 Volunteers Stakeholders Tasks / Projects
A Nick Simpson Alan Martin .
pndy Feetham - andy Carpenter =
Gary Grills .
David Miller :)m[la.lementatlon
David Vaissiere etvery
Carl Walker

John Kiernan
Rodney Slater
Giles Angel
Nick Simpson
Paul Belsten
Robert Sidell
Roger Witham
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Like what you see:
Then “Lets Talk”




