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Update from 8th February Meeting

• Strategy 2022
• Consultation 

• Fishing Ban at Hoveton Granary Staithe
• Issues being caused by excessive bird feeding
• Ban taken off the agenda
• Work closer with PC

• HGB Update
• Awaiting monitoring plan and advisory group

• Postwick Pilot
• Meeting on 21.04 with EA, agreed to progress

• NEIRF
• Application in Progress
• Engagement with Cator + Co and Resolve

• Clubmate
• Now signed up, build process in progress

• Clean Up
• Postponed due to lack of litter

• Get Fishing
• AT/AIF Grant now in place

• Potter Barrier
• Designs being put forward



Members 

• Directors
• 5 Positions,
• Responsible for operation
• Attendance at AGM, 2 Director, 6 member meetings, 1 working group
• Also Members with voting rights

• CIC Members
• 20 CIC Members, (17 currently)
• Reserve powers (like shareholders)
• Attendance at AGM, 6 member meetings, 1 working group
• Voted Membership
• Volunteer effort 8-10 hours month

• Associate Members
• Governing Bodies or Trade Representatives
• No voting rights
• Can apply for full membership

• Club Representative Members
• Up to 2 Representatives per club
• No voting rights
• May be part of working groups and attend AGM
• Can apply for full membership

• General Members
• Discussion
• Supporters, subscribers, paying members, volunteers
• Benefits?

20 Members + 20 Volunteers for 10 hours month
= 3 Full time equivalents 



Attending
Unable to attend
Resigned
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Directors
Duncan Holmes

Andy Hindes

Kelvin Allen

Martyn Page

Tim Coleman

Members
Allan Kirby

Andy Feetham

Cass Singleton

Colin Howlett *

David Todd

Nick Simpson

Nick Cheeseman

Richard Ayers

Steve Lane

Tony Gibbons

Tim Ellis  *
Martin Burgess
Richard Miles

Volunteers
Andrew Skilton
Andy Calderbank-Link
Andy Carpenter
Chris Ovel
David Atkins
George Morrison
Lewis Treloar
Mark Symonds
Nicholas Buttle
Paul Annison
Paul Belsten
Roger Witham
Sebastian Shelton
Steve Lane
Terry Kett
Tony Meades
John Nunn
Mike Brown
Peter Howarth
Richard Watson

Volunteers
Andy Beckett *
Chris Turnbull
David Appleby *
David Miller 
David Pitchers
Dennis Willis
Gary Boyce *
Geoff Phillips 

John Kiernan
Lloyd Collier
Paul Doggett
Robert Sidell
Roger Gibbons *
Simon Slater
Tim Venes *
Tony Stanley
Bethany Burrage

Volunteers
Chris Adams
Chris High
Dan Hoare
Daniel Owen
David Harper *
David ward
George Gorrod
Graham Gamble
Jacob Kenworthy *
Jeremy Hadaway *

Matt Worsdale *
Geoff Durham 
Marc Callaby
Matthew Gregory
Asher Minns
Kevin Powell
Daren Bailey
Malcolm Earl
Chris Smith
Phil Grey

Plus 44 Subscribers “465 Subscribers Removed”



Working Group Projects

Project Role Overseeing Number Hours Start Duration Details

Director People Month

Planning Review Admin Sustain 1 - 2 6 - 8 Immediate ongoing Monitor planning appl ications  within the Broads  associated loca l  authori ties  for 

developments  that may affect the Broads  Fishery. Review any highl ighted appl ications

with Director and agree appropriate wri tten representation under BASG 

Broads  Venue Survey Admin Access 1 10 - 12 Immediate 2 months Co-ordinate survey of current Broads  Bank Angl ing Access  with smal l  team

Team 2 - 6 4 - 10 Survey current angl ing access  assests  to improve database accuracy. Col lecting GPS

Data, photos , notes  for each location on s tandard survey form. Research landowner 

detai l s  for locations . Col lect and record his toric detai l s  from angl ing community

Broads  Line Recycl ing Team Environment  3 - 4 6 - 8 May 3 months Indenti fy and arrange permiss ion fro Lone Recylcing Scheme

Instal lation of 30 Line Recycl ing Bins  

Respons ible Fishing Admin Education 2 - 3 8 Immediate ongoing Create materia l  and media  content that promotes  respons ible fi shing behaviour 

Lia ise with tackle shops  and touris t industry to dis tribute information

Broads  Side Scan Survey Admin Environment 1 -2 8 June 2 months Co-ordinate a  Broads  wide s ide scan survey us ing the angl ing community to create

a ful l  3d map of the broads  and fihs  locations

Team 3 + 1 day Must have s ide image finder, carry out orgainsed scan on set location

Get Fishing Events Admin Education 4 8 - 10 immediate 4 months Co-ordinate as  a  group, 3 Get Fishing events  across  the broads  summer 2022

Socia l  Media Admin Sustain 1 - 3 6 -8 immediate ongoing monitor and post pre determined media  content across  socia l  media  platforms

NOT to get involved in debate on topics , purely to post content and report interesting 

content back to directors  for comment.

Anglers  Image Events Team Sustain 2 - 3 6-8 Immediate 6 months Co-ordinate a  series  of events  that a im to improve angler image on the Broads

Ki l ler Shrimp Team External  NWT 1 4-6 Immediate ongoing Work with NWT as  part of a  team of 10 to investigate Ki l ler Shrimp on Trini ty Broads



Planning Review

• Admin Team
• 1-2 people
• 8 hours month

• Sustain Director
• Monitor Planning Applications
• Loss of Angling Access
• Nutrient Neutrality
• Represent Angling Views

• Stock Responses 



Broads Venue Survey

• Admin Team 
• 1 -2 persons

• Survey Team
• 2-6 persons

• Access Group Director
• 10 Hours month
• Survey

• Standard Form
• GPS Data.
• Photos
• Condition
• Parking
• Facilities

• Historic and Anecdotal Details
• Venue Algorithm
• Venue Value
• Risk Management

Angling Access Fish Total

Venue Weighting Weighting Weighting Weighting

Postwick 2375 1400 1000 4775

Coldharbour 2800 1300 500 4600

Buckenham 1250 1450 250 2950

Angling facilities 
Shared Use
Restrictions

Access Quality
Parking

Distance  
Disabled

Fish Density
Migration

Seasonal Holding

Angling + Access+ 
Fish = Value



Broads Line Recycling

• Team
• 3-4 people
• 8 hours month

• Environment Director
• Love The Broads Grant
• Locations

• 34 Bins

• Planning and Permission
• Installation
• Arrange ongoing emptying
• Support from Tackle Shops



Responsible Fishing Leaflet

• Admin Team
• 2-3 persons

• Education Director
• 8-10 hours Month
• Create Advisory Leaflets

• New Anglers
• Pike Fishing
• Kids

• Requested by Community
• Harm Mitigation

• Distribute 
• Tackle Shops
• Hire Boats
• Tourist Information
• Holiday Chalets



Broads Side Scan Survey

• Admin Team
• 2 persons

• Survey Team
• 8 persons

• Environment Director
• Create a 3D map of the entire broads

• Shoal Locations
• Weed Growth
• Surprises

• Anglers own the technology
• Demonstrated value to EA Fisheries Team in

• Increasing Understanding
• Unique project

• Citizen Science



Get Fishing Events

• Planning Team
• 4 persons

• Events Team
• Coaches
• Helpers

• Education Director
• 3 Events

• Oulton Broad
• Potter Heigham
• Coldham Hall

• Angling Trust / Angling Improvement Fund Grant
• Branded Gazebo
• Expenses
• Marketing

• Support from Tackle Shops
• Post Event Pathway

• National Weakness
• Nene Valley
• Local Clubs

• Spin Off Events for Future
• Angling Direct
• Tourist Events
• Revenue for Coaches



Social Media

• Admin Team
• 1-3 persons

• Sustain Director
• 8-10 hours Month
• Monitor Social Media and Forums

• Angling Issues - Neatishead
• Angling Opportunities
• Reporting and Observing
• NOT debating

• Posting and Sharing Content
• Pre made content
• Schedule in advance

• Increase BASG profile



Broads Anglers Public Image

• Admin Team
• 2-3 persons

• Sustain Director
• 8-10 hours Month
• Angling Public Image  

• Councils
• Stakeholders
• Wildlife Groups
• Anti Social Behaviour

• Non Anglers don’t see the difference
• Identify Action and Events

• Planning group
• Delivery to follow

• Clean Ups
• Social Events
• Attendance at “Shows”
• Integration with Community
• News Stories



Killer Shrimp Trinity

• Norfolk Wildlife Trust Project
• Request for Angler Representative

• Eilish Rothney
• EA Scientists

• Checking
• Full Training
• Looking to reduce population size
• Aggressive to fish eggs and fry
• Great Opportunity to strengthen Angler Relations 



River Fly - Wensum

• Riverfly Partnership Project
• BASG members and volunteers

• Join Existing Team Volunteers
• Jeremy Hadaway, Dennis Willis, Tim Ellis
• Colin Howlett, Chris High, Graham Gamble, David Harper

• 4 New monitoring Sites
• Health of Nations Rivers
• Important Part of Wensum Management



Members & Volunteer Engagement

• Lots to get Involved With
• Over 30 volunteer roles
• 3 new CIC Members

• Every Hour is Match Funding
• £9.50 - £37.50 Hour

• Something for everyone
• Design
• Admin
• Boots on Ground

• Just 2 hours a week = 9 FTE
• Each Volunteer 

• Website Registration
• Refer a Friend



Meeting Format

• Regular Meetings
• Opportunity to be more interactive

• Conference Style?
• Director lead
• Working group summary to Director
• QA

• Working Groups?
• Working Time as Group
• Short Presentation from each group
• Each group bi-monthly



Meeting Format


